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6. TAB 6 - COMPANY PROFILE AND EXPERIENCE (LIMITED TO 25 PAGES) 

6.1 Respondent’s History and Experience 
The Respondent must describe its experience in implementing a similar Unemployment Compensation Claims and Benefits 

information system as specifically contemplated in this ITN. Also, describe any other similar or related work experience. 

Experience shown should be work done by the individuals who will be assigned to this project as well as the overall experience 

of the company. State whether the respondent was the main contractor or a sub-contractor and whether they worked in 

cooperation with a sub-contractor. Where applicable, clearly note project experience which included individuals who will be 

assigned to this project and their role on the past project. Provide a detailed description of any work to be sub-contracted with 

information describing the qualifications and relevant experience of any proposed sub-contractors.  

In determining Respondent responsibility, the Agency may consider any information or evidence which comes to its attention and 

which reflects upon a Respondent’s capability to fully perform the contract requirements and/or the Respondent’s demonstration 

of the level of integrity and reliability which the Agency determines to be required to assure performance of the Contract. 

 

6.1.1 Introduction 

TCS presents to AWI the following uniquely qualified team that offers the best of both worlds—large global 

multinational experience in enterprise-wide transformations coupled with highly experienced small business partners 

from within the United States on similar IT services programs.  

Exhibit 6-1 TCS Partners 

Solution Partner Name 

System Integration and Prime Contractor   TCS America Corporation Limited  

Call Center Solution Provider Genesys Telecommunications Laboratories, Inc - An Alcatel-Lucent 
Company 

Correspondence Solution Provider HP 

Imaging and Scanning Solution Provider Perspective Software 

Local and  Training Partner All Point Logistics 

 

6.1.1.1 TATA America International Corporation - TCS America  

Tata America International Corporation, doing business as (d.b.a.) TCS America, is a wholly owned private 

company of the parent company, Tata Consultancy Services Limited (TCS). TCS America, incorporated in the State 

of New York, has been delivering services to the U.S. clients since 1975.  

TCS is the 9th largest IT Company globally with repeat business from more than 96% of its clients annually, over 

1,000 clients in 55 countries. It is a leading IT services, business solutions, and outsourcing organization that 

delivers real results to global businesses, ensuring a level of certainty no other firm can match. TCS, established in 

1968, has evolved into one of the largest, best equipped, and trained software services consulting organizations in 

the world. As a leading global IT services provider, TCS has highly qualified and trained computer professionals, 

with more than 160,000 consultants (including subsidiaries) worldwide and more than 14,000 consultants in the 

United States. TCS America contributes approximately 50 percent of TCS’s Global Revenues of $6.34 billion. 

TCS offers a consulting-led, integrated portfolio of IT and IT-enabled services delivered through its unique Global 

Network Delivery Model ™, recognized as the benchmark of excellence in software development. TCS is one of the 

largest, most diverse, and most experienced IT companies, which consistently delivers services seamlessly to any 

location, on time, on budget while exceeding customer expectations. TCS has vast experience across diverse 

technology areas and business domains, enabling TCS to offer end-to-end IT consulting, solutions, and services to 

customers. 
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Exhibit 6-2 about TCS 

TCS reported consolidated revenues of $6.34 billion in Fiscal Year 2009–2010, and its stable revenue growth, 

demonstrate TCS’s financial capacity to take up large and long-term Federal contracts. With its 160,000 highly 

qualified and seasoned IT and business professionals, TCS bring the capacity and bandwidth to take up the varied 

demands of AWI. Since its inception, TCS has pioneered many of the significant developments in the IT Services 

industry. TCS is a partner of choice to some or all of the Top 5 companies globally in every industry vertical—

Banking, Financial Services, Insurance, Retail, Telecommunications, and Manufacturing—in the areas of IT 

Services, Business Solutions, and Outsourcing. With its experiences in diverse technology areas and business 

domains, and its end-to-end IT consulting, solutions, and services to more than 1,000 clients across 42 countries, 

TCS brings the national and global best practices in delivering large, complex, and long-term programs to AWI UC 

System. 

TCS is truly a global organization with more than 142 offices in 42 countries. In the U.S, TCS provides IT Services 

to clients from its Delivery Centers in Phoenix, AZ; Edison, NJ; and Cincinnati, OH. Leveraging these delivery 

centers located across the country, TCS can deliver the AWI UC System implementation locally in the United States 

(as shown in Exhibit 6-3).  

TCS will bring to bear the processes and practices that will be required in the establishment of an efficient IT and 

technology-driven Program Management Plan for implementing AWI’s strategy to deliver 21st century customer 

support services to the American public. 

 



 

STATE OF FLORIDA - AGENCY FOR WORKFORCE INNOVATION - INVITATION TO NEGOTIATE 
UNEMPLOYMENT COMPENSATION CLAIMS AND BENEFITS INFORMATION SYSTEM DESIGN, 

DEVELOPMENT, AND IMPLEMENTATION - SOLICITATION NO: 10-ITN-001-SS 

 

Technical Response 6-3 July 16, 2010 

Use or disclosure of data contained on this sheet is subject to the restriction on the title pages of this proposal or quotation. 

 

Exhibit 6-3 TCS in the United States 

6.1.1.2 TCS Public Sector Experience 

TCS has strong experience in implementing solutions for public sector, international public institutions and 

international non-profit organizations. TCS has formed a separate group, TCS Government Industry Solutions Unit 

to cater to the public sector and Government institutions internationally. The TCS approach, which blends 

management expertise and domain knowledge with IT competence, is unique in its ability to provide tailored 

solutions that are most suited to the needs of the Government organizations. These solutions have ranged from the 

policy and planning levels to enablement through people, processes and technology, at an operational level. This has 

generated a rich and varied experience of association with various Governments in areas ranging from Perspective 

Planning, Restructuring and Institutional strengthening to development of Information Systems and Technology 

Plans and Application Development and Implementation. 

Government Industry Solutions Unit offers significant experience and understanding of the unique needs and 

requirements of governing agencies. The objective of the group is to aid governments in delivering SMART — 

Simple, Moral, Accountable, Responsive And Transparent — governance to citizens and businesses. In such a 

scenario, citizens can freely interact with various government departments anytime, anywhere, and with very little 

effort.  

Government Industry Solutions Unit aims to make the interaction between government and citizens (G2C), 

government and business enterprises (G2B), and inter-agency relationships (G2G) more friendly, convenient, 

transparent and inexpensive. The resulting benefits are a higher revenue growth and reduced costs. 

TCS has a long-standing relationship with various national and state governments and international agencies, and 

has logged over 6,000 person-years of experience in this sector. 
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Exhibit 6-4 TCS Government ISU-Offerings 

Highlights of the Government Industry Solutions Unit value offerings to our clients: 

 A comprehensive set of consulting, IT services, ready-to-deploy frameworks, with the depth and experience to 

understand governments’ technology and business requirements. 

 TCS is committed to significant areas of research and innovation to understand how governments will evolve in 

the future. 

 TCS provides proven solutions for good governance resulting in enhanced service effectiveness, improved 

efficiency in operations, expansion of revenue base for government enterprises while reigning in cost and 

provision of self sustained business models. 

 TCS has established productive R&D alliances with universities and institutes throughout the world to ensure 

interactive and timely access to cutting-edge technologies and expertise. 

 TCS Government Industry Solutions Unit has implemented some of the very successful e-Governance projects 

across world, setting a benchmark for the industry. Some of the names are: Commonwealth of Pennsylvania; 

New Mexico Department of Labor, US Department of Defense; The World Bank; Kingdom of Saudi Arabia; 

National health Services UK; General Registrar Office Scotland; MCA21 for Ministry of Company Affairs, 

India; APOnline for Government of Andhra Pradesh, India. 

6.1.1.3 TCS Unemployment Insurance Experience  

TCS’ Global Government Industry Solution Unit has a very strong presence in North America, catering to IT service 

needs of Federal, State, Cities and Counties. TCS has successfully implemented IT solutions for States of 

Pennsylvania, Nebraska, New Mexico, Arizona, New York and Mississippi among several others. 

TCS has been closely involved with the Unemployment Insurance/Unemployment Compensation Modernization 

programs of several States in the US since 2001, when the US Department of Labor provided for Reed Act funding 

to State Workforce Agencies to assist them with the administration of one of the most crucial public assistance 

services.  
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In the process, TCS has assisted three State Agencies – New Mexico Department of Workforce Services (NMDWS), 

Nebraska Workforce Development – Department of Labor (NWD-DOL) and Mississippi Department of 

Employment Security (MDES) – in their modernization efforts, successfully completing the implementation of 

state-of-art Unemployment Insurance Claims and Benefits Management Systems within time, budget and with the 

highest quality.  

Our experience in designing, developing, and implementing UI Benefit and tax systems that are on-time, on-budget, 

and on-shore has well equipped us to meet the technology needs. 

Key differentiators of TCS in UI Modernization Domain: 

 Excellent business knowledge coupled with world-class IT skills. 

 Recognized by US DOL as the ―role model for other State Workforce Agencies‖. 

 Recognized by IBM as one of the best-in-class using IBM technology. 

 Certified as a CMMI Level 5 – the highest level of process maturity. 

 Unique approach to integration of state and TCS staff in all phases of project ensuring continuous knowledge 

transfer and mentoring throughout the life-cycle of the project. 

 Ability and willingness to mentor state staff to be self-sufficient and globally competent in the IT marketplace. 

 Approximately 300 person years of experience in developing ―modern‖ UI systems. 

 Team consisting of 100+ people with 2-20 years of experience in UI. 

 Proven experience and delivery in New Mexico, Nebraska, and Mississippi Unemployment Insurance 

Solutions. 

TCS has implemented a Modernized Unemployment Insurance System for the following 3 State Workforce 

Agencies  

 New Mexico Department of Labor. 

 Nebraska Workforce Development – Department of Labor.  

 Mississippi Department of Employment Security.  

Currently TCS is implementing Unemployment Tax solution for Mississippi Department of Employment Security 

and this solution will be integrated with the Benefits solution. The following table highlights the key aspects of each 

of these modernization programs, addressing the specific questions asked above. 

Exhibit 6-5 TCS - UI Experience 

         State/Agency    

Scope             

New Mexico Department of 

Labor 

Nebraska Workforce 

Development – 

Department of Labor 

Mississippi Department of 

Employment Security 

Claimants-UI 

Benefits 
 Claims Intake (Multiple 

types and channels) 

 Adjudication 

 Monetary and Non-monetary 

Determinations 

 Payments 

 Benefits Payment Control 

 Charges (Employer Charges, 

Trust Fund Charging) 

 Appeals 

 Audit (profiling, BTQ, QC, 

Data Validation, Multiple 

Address, Address Changes) 

 Claims Intake 

(Multiple types and 

channels) 

 Adjudication 

 Monetary and Non-

monetary 

Determinations 

 Payments 

 Benefits Payment 

Control 

 Employer Charges 

 Appeals 

 Audit (Profiling, 

 Claims Intake (Multiple 

types and channels) 

 Adjudication 

 Monetary and Non-

monetary Determinations 

 Payments 

 Benefits Payment 

Control 

 Employer Charges 

 Appeals 

 Audit (Profiling, BTQ, 

QC) 

 Reports – State & 
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         State/Agency    

Scope             

New Mexico Department of 

Labor 

Nebraska Workforce 

Development – 

Department of Labor 

Mississippi Department of 

Employment Security 

 Reports – State & Federal 

 Claimant Inquiry 

BTQ, QC) 

 Reports – State & 

Federal 

Federal 

 Multiple Addresses and 

Address Changes 

Employers - UI Tax  Employer Charges 

 Employer Appeals 

 Employer Account Inquiry 

 Mass Layoff 

 Notice of Claim 

Determination 

 Employee Separation Details 

 Employer Charges 

Appeal 

 Notice of Claim 

Determination 

 Employee 

Separation Details 

  

 Employer Registration 

 Employer Account 

Maintenance 

 Tax and Wage Reporting 

 Employer Tax Payments 

 Employer Transfers (Full 

and Partial) 

 Tax and Wage Report 

Adjustments 

 Credit Adjustments 

 Employer Refund 

 Employer Bank Account 

Maintenance 

 Employer Level payment 

Plan 

 Employer Certifications 

 Employer Charges 

 Reimbursable Employers 

 Tax Appeals 

 Financial Accounting 

 Tax Audits 

 Tax Collections 

Date of Final 

Implementation 

January, 2005 December, 2006 March, 2009 (Benefits and 

Part of Tax) 

Rollout 1      November, 2002     August, 2006     January, 2007 

Rollout 2     January, 2005     December, 2006     June, 2007 

Rollout 3       May, 2008 

Rollout 4       March, 2009 

Rollout 5        February, 2011 

Rollout 6        August, 2011 

Rollout 7        December, 2011 

TCS’ UI Transfer System has evolved both in terms of the functional scope as well as its ability to facilitate bigger, 

better and faster implementations of Modernized UI Systems for State Workforce Agencies.  

The following illustration depicts how the Transfer System has evolved in terms of the functional capability with 

each State that selected the Transfer System for their modernization programs: 
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6.1.1.4 TCS Global Insurance Experience 

TCS has been providing IT and business consulting services to Insurance companies for over three decades. TCS 

has extensive experience of over 40,000 Person 

years in developing and implementing solutions for 

the Insurance industry that has helped TCS build 

tremendous domain knowledge and has empowered 

it in providing specialized consulting services to 

clients in the Insurance arena.  

TCS’ expertise in the Insurance sector covers a 

wide spectrum of business including 

 Life Insurance, Pensions & Retirement 

Services 

 General Insurance 

 Health Insurance 

 Re-insurance 

An Insurance practice core group has been created in TCS to 

retain and further develop the Insurance domain knowledge 

and provide solutions to the Insurance industry. This 

multidisciplinary team enables TCS to meet emerging trends 

and challenges in the industry.  

This group comprises of Industry domain experts, Functional 

Experts, Business / IT Analysts, Architects and Designers. 

External industry experts too are engaged to supplement the 

group’s skills for specialized areas. This group has been 

instrumental in developing products to cater to administration 

of total insurance business. 

TCS recognizes the fact that the ever-changing nature of the 

insurance industry worldwide requires innovative services, 

conceived and delivered in a short timeframe and in a cost 

efficient manner. To cope with the challenges posed by both rapidly changing business and technology environment, 

TCS is continuously developing new result oriented strategies, and creative solutions for the insurance industry.  

TCS has developed solutions in the areas of Insurance Product Development, Sales, Underwriting, Policy 

Administration, Claims Management, Insurance Brokerage, Reinsurance, Billing and Receivables.  

TCS’ insurance domain capability and indicative long standing experiences are highlighted in Exhibit 6-6 TCS 

Insurance Experience 

 

 

 

 Key Industry Practice 
- 12% of Revenues 
- Over 11,000 consultants 
- Over 100+ Active Insurance clients 

 Provides value-added offerings and 
services focused on the insurance 
domain  

 2000+ Core Team of Domain and 
Technology consultants  

 Creation of Reusable Assets, 
Products and Components for 
Insurance Industry 

 IT and business solutions consulting 
experience across the world 

 International Certifications including 

CII, FPC, FLMI, FIII, CPCU, CPA, AAI 
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The TCS Insurance industry group continues to be on the cutting edge of technology and business knowledge 

through effective knowledge management practices and its continuing industry experience. 

 

Exhibit 6-7 TCS Insurance Profile 

Highlights – At a Glance

• Sub Segments:

– Life and Annuities, Pensions and Retirement Services

– Property and Casualty

– Reinsurance

– Health Insurance

• Revenue Share: ~ 12% 

• 11,000+ associates across various levels 

• Over 2000 dedicated insurance experts providing value added 

offerings and services like IT & Business Solutions Consulting , 

Research on Global Insurance Market, Trends and Regulatory 

Research

• Business Domain Expertise

• Full Services Capability  - Consulting, Infrastructure and Application 

Development, ITO, and BPO

• Innovation and Solution Accelerators 

• Scalability and Cost effectiveness 

• Global Network - CMMi Level 5 certified Global Network Delivery 

centers

• Technical Expertise and Development of Centre of Excellence (CoE) 

• Dedication to Ethics and Corporate focus on Governance & 

Sustainability

Our Differentiators

Customer Base

• 90+ active clients globally

• 25 of the Top 100 Insurers 

• Representative Insurance clients

– AXA Group: 20 Years

– Prudential Financial: 14 Years

– AEGON: 14 Years

– Genworth Financial: 14 Years

– Phoenix Life: 11 Years

– AIG: 10 Years

– Gen Re: 5 Years

Business
Process

Assets /
Products

IT Services

Consulting

Reengineering 
& Migration

Maintenance 
&Development

Testing 
Services

Systems 
Integration

Infrastructure 
Services

Business 
Process 

Definition

Business 
Process 

Outsourcing

Helpdesk 
Services

Third           
Party 

Administration

Business 
Process 

Reengineering

Business 
Intelligence

Application 
Rationalisation

Package 
Evaluation

SOA/IT 
Architecture

Testing 
Strategy

BαNCS 
Insurance

Workers  
compensation 

System

Reinsurance 
System

Distributor 
Management 

System

TARABS

Exhibit 6-6 TCS Insurance Experience 
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Insurance Practice Levers of Value Addition 

TCS Insurance Practice strives to add value to the services it offers to its customers. Value addition is derived from a 

wider spectrum of capabilities that practice has built over a period of time, which is depicted in the picture below. 

The key objective of the Insurance Practice is to deliver value addition to its customers thereby ensuring customer 

satisfaction and customer delight. 

Exhibit 6-8 TCS Insurance Practice – Customers 

Consulting Area Customer  Project/Business Benefits  

Business Strategy  

  

AXA Sun Life Services Plc, UK Business case for Consolidation of Service 

Delivery. 

Guardian Royal Exchange Strategy study for setting up a Customer 

database. 

Impact Analysis 

  

Guardian Financial Services Euro impact Study. 

AXA Sun Life Services Plc, UK FSA Regulation. 

Systems and technology 

Planning  

American International Group ISTP Study for ALICO, Japan. 

Options appraisal for 

selection of appropriate 

technology for existing 

systems 

AXA Sun Life Services Plc, UK Selection of Target Platform for Business 

Applications. 

Integrated Systems 

Development  

Army Group Insurance Fund Army Insurance Management System. 

Systems Migration / 

Conversions 

  

  

  

  

AGF Insurance Design and Development of the TRIDENT 

AGF Motor Data Base Conversion. 

Insurenet Inc, USA  Migration of Insurance Application 

Package (Commercial and Business Lines). 

National Provident Institution Conversion of Group Schemes / Annuities 

applications from Honeywell to IBM 

DB2/CCIS  environment. 

 Scottish Equitable Life Assurance 

Society 

Post Conversion Restructure of the 

Insurance System. 

AXA Sun Life Services Plc, UK Conversion of the Unit Linked Pension 

System from CDC to IBM. 

Workflow Management 

systems 

  

AXA Sun Life Services Plc, UK Paladin Front End FINPRO application 

Development. 

South African National Life 

Assurance Company 

Measurement and tracking of customer 

service. 

Convergence of systems AXA Sun Life services Plc, UK Convergence of Unit Linked Life and 

products offered by Sun Life Assurance 

and AXA Equity and Law. 

Software Application 

Development 

Churchill Management Limited Design and Development of the Churchill 

On-line Insurance System. 

Issue Quote, Policy writing  Continental Insurance Corporation Design and Development of the Total 
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Consulting Area Customer  Project/Business Benefits  

and Policy Printing Commercial Systems. 

   AXA Sun Life Services Plc, UK Development of New Business Quotations. 

Point of sale, New Business, 

Underwriting 

  

  

  

  

  

  

Churchill Management Limited Integrated Insurance application. 

US Fidelity and Guarantee Company  Rule based Underwriting 

Fireman’s Fund Insurance Company Personal Lines U/W System and Producers 

Identification System. 

NEDCOR, South Africa Integrated Insurance Brokerage / 

Underwriting System. 

 Clerical Medical Investment Group Point of Sale System 

 AXA Sun Life Services Plc, UK New Business quotation. 

Prudential ,USA Modernized new business system. 

Policy Administration Albany Assurance Co. Ltd. Development of Terminations, exhaust and 

Surrenders Systems. 

Claims Processing 

  

Continental Insurance Corporation Design and Development of Workers 

Compensation Claims System. 

Norwich Union Insurance Development and enhancement of the 

software for IMPACT claim system 

  US Fidelity and Guarantee Company Development of a Claims Settlement Model 

Premium Billing and 

Accounting 

  

  

Continental Insurance Corporation Requirement Study, Analysis, Design, 

Development and Support of Accounts 

Receivable and Billing Systems. 

Fireman’s Fund Insurance Company Design and Development of the Accounts 

Receivable Information System. 

US Fidelity and Guarantee Company Development and enhancement of the 

software for Commercial Lines Direct Bill. 

Reinsurance Policy Management Systems Creative 

Limited, London 

System for the Administration of 

Reinsurance (STAR). 

Agency Management and 

Commissions payment 

  

  

Pearl Assurance Plc Peterborough, 

England 

Development and Maintenance of 

Application systems. 

 National Insurance Academy Agents performance analysis 

 Prudential , USA Compensation system for persistency 

calculations, accumulation of product 

details by branch of business. 

Product Pricing Continental Insurance Corporation Design and Development of the Pricing 

Monitor System and the Producer Billing 

System. 

Actuarial valuation  

  

AXA Sun Life Services Plc, UK Design and development of Phoenix 

System – Projections for Unit Linked 

policies. 
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Consulting Area Customer  Project/Business Benefits  

   AXA Sun Life Services Plc, UK Design and development of testing 

programs for Actuarial calculation system. 

 Army Group Insurance Actuarial system to analyze the 

performance for various benefit schemes 

offered by them. 

Financial Planning systems Clerical Medical Investment Group Fact finding need analysis and 

recommendations. 

Marketing Systems American International Group Analysis, Design and Development of 

Marketing Systems. 

Inter Branch reconciliation Pearl Assurance Plc Peterborough, 

England 

Development and Maintenance of 

Application systems. 

Management Information 

Systems 

AXA Sun Life Services Plc, UK Customer service tracking and 

measurement system. 

Data Warehousing and Data 

Mining 

AXA Sun Life Services Plc, UK IFA segmentation. 

Customer Relationship 

Management 

AIG- Customer care Center AIG-Base Ball, Call Center Interface. 

 

6.1.1.5 TCS ADM and Legacy Modernization Experience  

TCS has over Four Decades of Experience in providing ADM Services to clients across the globe and its oldest 

Client Relationship is over 30 years. The following Exhibit 6-9 TCS ADM Experience provides the snapshot of the 

TCS ADM experience. 

Exhibit 6-9 TCS ADM Experience 

  2009-10 % Revenue In Million USD 

Application Development and Maintenance 48.73 3,089.15 

Number of Resources in FY 2009-10  32,105 

 

TCS’ software development process is supported by its proven "onsite/near-shore/offshore" development 

methodology. This, along with the quality management system, reduces the time taken for application development, 

giving TCS customers significant business benefits. 

Expertise in Diverse Platforms: TCS has expertise in hardware and software platforms such as IBM mainframes, 

IBM RS/6000, AS/400, Tandem, VAX/Alpha, HP, UNIX, Sun Solaris and Windows NT. Our mix of skills allows 

us to quickly and easily ramp-up resources for large and small application projects 

Design and Development Expertise: TCS provides both end-to-end solutions (analysis to maintenance) and 

specific design/development services. This flexibility is supplemented by our vast expertise in design and 

development of host-centric or n-tier client-server architecture across different environments 

Usage of Tools and Techniques: Our expertise helps us incorporate best-of-the-breed tools and techniques in the 

software development life cycle. These include MasterCraft™, CasePac and Darpan - all three developed by TCS, 

as well as Rational Rose, IEF/ CoolGen, Forte, Oracle Developer and Designer 2000 

State-of-the-Art Facilities: Our state-of-the-art software development facilities, and high-speed data links and 

audio/video-conferencing allow us better connectivity and communication. 
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TCS provides a variety of Legacy Modernization offerings and services to address such customer specific problems. 

As shown in the Exhibit 6-10 TCS Experience in Legacy Modernization, TCS solution space covers the entire 

spectrum of Legacy Modernization services: assessment, planning, strategy definition, execution, deployment, and 

post-implementation support. The end-to-end services allow the customers to choose from a variety of paths starting 

from re-hosting to a new platform to holistic re-engineering of entire enterprise applications.  

 

Exhibit 6-10 TCS Experience in Legacy Modernization 

The key differentiators of TCS Legacy Modernization capabilities are the presence of the automation assets and the 

capability of building/ enhancing the tools for customer or engagement specific purposes. The value proposition of 

TCS services in the Legacy Modernization space comes from the experience of handling large engagements, wide 

variety of technologies, tool-based approach and end-to-end solution capabilities including architecture definition, 

testing and performance engineering. 

 

6.1.1.6 TCS JAVA – SOA Experience  

 

TCS meets the burgeoning demand of Internet and e-Commerce solutions globally. TCS has developed some of the 

largest business applications in the world, using cutting-edge technologies such as Pure Java, J2EE, Portals, Content 

Management and Framework based solutions. TCS derives strength from the vast experience gained in a large 

number of business domains and diverse technology, and combines it with wide ranging expertise in 

internet/intranet related application development. The combined knowledge of business domains and technology 

puts TCS in a unique position of delivering complete Internet and e-Commerce solution to its customers. The 

following exhibit summarizes our capabilities on various Java/J2EE technologies: 

Major Wall Street 
Farms

Global Banks –
North America 

Based

Global Banks –
Europe Based

Financial Services 
Organizations in 
many countries

Major Insurance 
Companies

Global Telecom 
Majors

Publishing 
Houses
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Exhibit 6-11 TCS Java/J2EE Capabilities 

TCS premier relationship with large IT vendors and leading Universities helps to gain early access and develop 

skills on the latest products and offerings in the Internet related area. TCS commitment to research and development 

in the Internet and e-Commerce area has lead to development of frameworks, standards and white papers on Internet 

technology. 

TCS strongly believes in continuously tracking developments in the areas it offers services, and also in the emerging 

technologies related to its area of services. The evolution of the Java Technologies Practice started due to its 

continuous tracking of developments in the area of Java EE technologies, lightweight frameworks, AJAX Toolkits, 

XML, web-services, portals, content management, SOA, Web 2.0, Continuous Integration, Agile Methodologies, 

etc. 

6.1.2 Call Center Solution Provider - Genesys Telecommunications Laboratories, 
Inc 

Genesys began as a Computer Telephony Integration (CTI) supplier in 1990.  Over the years, Genesys has expanded 

its portfolio to provide a comprehensive customer service software suite to route interactions across all channels – 

inbound & outbound, self & assisted service, voice & eServices, to gain insights from these customer interactions 

using reporting & analytics, to optimize the workforce, and to enable deep integration with enterprise applications 

and customer processes. 

Genesys solutions can be deployed over any communication infrastructure, TDM, IP or SIP as well as in the 

premise, in the cloud thru the hosted contact center service offerings of its partners or both. Genesys has more than 

1,800 employees and offices worldwide, with its headquarters in Daly City, California. 

In January 2000, Alcatel (now Alcatel-Lucent) acquired Genesys and currently operates it as a product division of 

its Application Software Group.   

Genesys has actively expanded its technology base and business operations through acquisitions and partnerships. 

Its acquisitions include: Adante (eServices), Nextage (Workforce Management) IBM Callpath assets (CTI), Telera 

& VoiceGenie (voice Self Service), Informiam, (real-time Performance Management); SDE Software Development 

 

• Leading US Based Conglomerate

• Healthcare Equipment Manufacturer

• Life Insurance Corporation of India

• South African Broadcasting Corp. 

• Largest Indian Telecom Co.

• World’s Leading Research Agency

• Leading Tour Operator

• Leading US Film Studio

• Leading Financial Services Co. 

• Large Automotive Manufacturer

• Largest Aircraft Manufacturer

• Telecom Equipment Manufacturer

• Pharmaceutical Major

• …

• Centers of Excellence

•Standards, Best Practices

•Tools, Frameworks, Templates

•Component Library

• Proven Methodologies

• TCS Java Factory Process

• PACE (Portals)

• TCS RAD

• Alliances

• Open Standards Deployment

Credentials

People

Experience

Clients

Java 

Technology

Skill Base  - Java EE (18000+ associates)

Project Experience

Clients (250+ active)

Credentials

6000+Sun ONE / iPlanet Web Server

2000+Sun ONE / iPlanet / Java System 

6000+Open Source (Tomcat, JBOSS,…)

5000+WebLogic app server 

6000+WebSphere App server

1000+Oracle App server

2000+Other App servers (ATG, SAP, WO, …)

6000+Apache Web Server

1000+Other Web Servers (IIS, etc.)

6000+Sun ONE / iPlanet Web Server

2000+Sun ONE / iPlanet / Java System 

6000+Open Source (Tomcat, JBOSS,…)

5000+WebLogic app server 

6000+WebSphere App server

1000+Oracle App server

2000+Other App servers (ATG, SAP, WO, …)

6000+Apache Web Server

1000+Other Web Servers (IIS, etc.)

Web Server Technologies

• 400+ on-going projects

• 1000 person years

Core Java Technologies

• 200+ on-going projects

• 8000 person years

Application Server Technologies

• 800+ on-going projects

• 29000 person years

Portal Technologies

• 200+ on-going projects

• 8000 person years
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Engineering (integrated Web-based portal for hosted contact center); and Conseros (intelligent Workload 

Distribution).  

In early 2009, Genesys introduced its Dynamic Customer Engagement vision to go beyond customer satisfaction. 

Dynamic Customer Engagement strengthens customer relationships and optimizes business outcomes by proactively 

engaging customers with the ideal customer service experience through any channel. Genesys leverages numerous 

partnerships to go to market: Value Added Resellers, System Integrators, Service Providers including most of the 

largest telcos and Application Providers. Alcatel-Lucent leverages key elements of the Genesys technology in its 

own contact center solutions (OmniGenesys and OmniTouch Contact Center), as well as acts as a systems integrator 

for Genesys-based solutions. 

6.1.3 Correspondence Solution - Hewlett Packard (HP) 

The Hewlett Packard Company is headquartered in Palo Alto, CA, and serves more than one billion customers in 

more than 170 countries on six continents.  HP is currently ranked 10 on Fortune’s 2010 list of 500 companies.  

HP Exstream is a fully integrated software platform for creating, managing and delivering all customer 

communications across the enterprise. From letters and proposals created interactively by front office employees, to 

personalized text, email and web self-service documents generated in real time, to fully customized bills and 

statements produced in high volumes, HP Exstream saves millions of dollars a year by eliminating point solutions, 

streamlining business processes, and significantly reducing paper and postage. HP Exstream also ensures 

compliance and increases revenue by delivering customized communications through the customer’s preferred 

channel and in their language.  

Over 500 enterprises and agencies around the world are achieving substantial benefits using HP Exstream. Merrill 

Lynch improved customer satisfaction by 50% and eliminated one million pages annually to drive a $1.2 million 

cost reduction. Humana shifted 42% of its customers from brand to generic drugs and saved $10 million in the first 

year. The Principal Financial Group reduced document creation time by 85%, Gore Mutual Insurance reduced time 

to process claims letters from 15 minutes to 2 minutes per letter, and E.ON, the world’s largest investor-owned 

energy company, reduced document development time from ten weeks to a few days.  

Using HP Exstream, the State of California Department of Motor Vehicles reduced time to make document changes 

from 4-6 weeks to hours, and the UK Driver & Vehicle Licensing Agency met a very stringent deadline to replace 

33 million vehicle registration certificates with highly customized documents to comply with new European 

regulations. 

6.1.4 Imaging and Scanning Solution Provider - Perspective Software  

Perceptive Software creates enterprise content management (ECM) solutions for organizations in a broad range of 

industries worldwide. Since 1995, our unique approach to product development and services has produced cost-

effective solutions that leverage our customers’ existing technology investments. 

ImageNow, the company’s flagship ECM product suite, puts key documents at business workers' fingertips, saving 

their organizations time and money, and eliminating the drain on efficiency that comes from manual business 

activities. Used by more than 2,500+ organizations in 30+ countries, ImageNow lets users efficiently capture and 

organize virtually any document type, then route and retrieve a precise page with a single click from within any 

business application at the moment it's needed. Our ECM solutions are deployed rapidly, expanded easily and 

adopted quickly by both technical and non-technical users, equating to a rapid, demonstrable return on your 

investment. 

Gartner, the world’s leading information technology research and advisory company, recognized Perceptive 

Software as a significant ECM vendor with placement on the 2009 Gartner Magic Quadrant for Enterprise Content 

Management. In a separate report, Gartner identified Perceptive Software as one of the top 10 ECM providers 

worldwide, and as the fastest-growing of the top ten ECM providers worldwide. 
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Exhibit 6-12 Gartner’s Report on Perceptive Software 

On June 7, 2010, Lexmark International (NYSE: LXK) completed its acquisition of Perceptive Software. While this 

initiative further aligns our resources with our customers' needs, Perceptive Software will remain under the tenured 

leadership that achieved the marketability this acquisition demonstrates, including Perceptive Software CEO / 

Lexmark Vice President Scott Coons.  

As a wholly-owned subsidiary of Lexmark, we will continue to operate as an independent unit under Lexmark’s 

corporate umbrella and continue to produce ImageNow and other ECM software lines under the Perceptive Software 

brand name. 

6.1.5 Local and  Training Partner - All Point Logistics  

All Points Logistics, Inc. (APL) is a rapidly growing business founded upon quality service, efficient and safe 

operations, continuous process improvement and sound business principles. Established in 1997, APL is Native 

American, Service Disabled owned small business. Our business plan provides a detailed roadmap to the future with 

deliberate and measurable goals that are carefully orchestrated and effectively implemented. We charted a path in 

1997 and have taken calculated steps to achieve goals. In only 13 years, APL has grown to approximately 140 

employees and three strategic offices in the Southeast: Gainesville, GA (Corporate Headquarters), Titusville, FL 

(Human Space Flight Division) and Huntsville, AL (Missile Defense Division). In addition, we have strategic 

presences in Washington, D.C., Colorado Springs, CO, Tampa, FL and Pensacola, FL. As a result of adherence to 

our business plan and our values of quality and safety, APL has grown at a pace commensurate with our capabilities. 

The AWI Program parallels our management and growth strategies and leverages relevant past experience in Human 

Space Flight.  

All Points Logistics, Inc. (APL) has been providing high quality, cost-effective services to the Federal and private 

sectors since 1997.  We deliver customer-based solutions ranging from complex technical integration and 

management to specialized logistics support. With an constant eye on safety and quality and rigorous adherence to 

disciplined processes and procedures, we have become known as a company that goes to great lengths to satisfy our 

customers.  Our flexibility and responsiveness, as well as our commitment to quality, are borne out in our past 

performance. 

We are one of a few rapidly-growing certified small services businesses with extensive experience specializing in 

the security of our nation and our nation’s future quest in space exploration. We are currently working on the 

National Missile Defense Program and the Homeland Security Program, providing exceptional performance in areas 

of program management, quality assurance, and on-time procurement processing.  We are directly involved with the 

National Aeronautics and Space Administration (NASA), providing technical services to the Kennedy Space Center 

in support of our nation’s human space program.  We understand and have proven experience in a high-risk, high-

tech environment where the safety of human life is ultimately at stake. 
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6.2 Company Profile 
This project shall require a substantial commitment of company resources and personnel. The response must provide information 

to indicate that the Respondent has the experience to provide the products and services requested in this ITN and its attachments. 

Provide the requested information below which will demonstrate the Respondent’s and Sub-Contractor(s)’s ability to complete 

this project. The Respondent's, and any proposed sub-contractor(s), information shall be shown separately. Specifically, the 

Respondent and its sub-contractor(s) must provide: 

1. Full, legal name; 

2. Federal Employer Identification Number; 

3. Proof of legal entity and authorization to do business with the State of Florida; 

4. Country and state of incorporation; 

5. Principal place of business; 

6. Description of the Respondent’s organization, including number of years in business, subsidiaries, parent corporations, 

officers; include organization charts and details concerning the number of facilities by geographic location; 

7. Brief description of the Respondent’s principal type of business and history and what uniquely qualifies it for this work; 

8. State whether the Respondent has filed for bankruptcy protection in the past five years or is currently in the process of filing or 

planning to file for bankruptcy protection or financial restructuring or refinancing. If so provide Court and case number; 

9. Identify any potential or actual conflicts of interest that might arise for the Respondent as a result of Contract award to the 

Respondent, and describe in detail the plan to eliminate or mitigate them. Such conflicts include, but are not limited to, those 

covered by Section 6 of the PUR 1001 (Section C). Address both personal and organizational conflicts.; and 

10. Describe reservations Respondent must make if unable to certify completely all of the items in Section 9 of the PUR 1001 

(Section C,) entitled "Representations and Authorization." If no reservations are made in this section of the proposal, Respondent 

shall be deemed to attest to the truth of all of listed items and the Agency may rely upon them. 

 

The following specifically apply to the prime Respondent and should be addressed as such. 

1. Provide the names and addresses of all affiliated or related companies, partnerships or associations (including sub-contractor, if 

any) and a brief description of their relationship to the Respondent.  

2. If proposing to use any sub-contractors for the project, respondent’s shall describe in detail their experience as a prime 

Respondent in dealing with sub-contractors and how they plan to manage and coordinate any proposed sub-contractors; 

3. If proposing to use any sub-contractors for the project, respondents shall describe in detail their previous project experience 

with each sub-contractor. If this would be the first joint-venture with the proposed sub-contractor, explain why each was selected 

for this project.  

4. Provide detailed description of any and all contracts or agreements that have already been entered into with a sub-contractor to 

provide goods or services under any contract related to this Invitation to Negotiate (provide copies of the contract(s) or 

agreement(s) with the sub-contractor, signed by an officer representing each party). 

 

ITN Requirement - 1. Full, legal name 

TATA America International Corporation  

 

ITN Requirement - 2. Federal Employer Identification Number 

13-2805758 
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ITN Requirement - 3. Proof of legal entity and authorization to do business with the State of Florida 
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ITN Requirement - 4. Country and state of incorporation 

New York State, USA  

 

ITN Requirement - 5. Principal place of business 

New York State 

 

ITN Requirement - 6. Description of the Respondent’s organization, including number of years in business, 

subsidiaries, parent corporations, officers; include organization charts and details concerning the number of 

facilities by geographic location 

This information has included in below table 

 

Company Information: 

PARENT COMPANY   

Name: TATA America International Corporation  

Legal status: Public Limited company and member of the Tata Group 

Year of Establishment  

(as a division of Tata Sons Ltd.) 

1975 

TCS America President  Mr. Surya Kant 

Total Associates (Inclusive of subsidiaries) 14,000 

 

Please note that the office and regional information is included in Parent Company table below.  

PARENT COMPANY   

Name: Tata Consultancy Services Limited 

Legal status Public Limited company and member of the Tata Group 

Year of Establishment  

(As a division of Tata Sons Ltd.) 

1968 

CEO and Managing Director N Chandrasekaran 

Total Associates (Inclusive of subsidiaries) 1,60,429* 

                                                           

 

 

 

 *Consolidated: Inclusive of TCS Subsidiaries. Source: Q3 10 Analysts Presentation 
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PARENT COMPANY   

Name: Tata Consultancy Services Limited 

Total Associates (Excluding subsidiaries) 1,40,619 

Offices Worldwide  142 

Locations Worldwide (branches/cities) 99 

Regional Solution Centre  10 

Nearshore Solution Centre  7 

Global Solution Centre  88 

Dedicated Training Facilities  9 

Research & Development Centers  19 

Countries we have offices in 42 

Total Clients (FY 10)  1034 

 

Subsidiaries 

Subsidiaries (Held directly with %age of holding) 

Sr. 

No. 
Company Name Country of Origin 

% 

Holding 
Date 

1 APOnline Limited  India  89.00  

2 C-Edge Technologies Limited India  51.00 (w.e.f. 

19.01.2006) 

3 CMC Limited India  51.12  

4 Diligenta Limited UK  76.00  

5 MP Online Limited  India 89.00 (w.e.f. 

08.09.2006) 

6 Exegenix Canada Inc.  Canada  100.00  

7 Tata America International Corporation USA  100.00  
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Subsidiaries (Held directly with %age of holding) 

Sr. 

No. 
Company Name Country of Origin 

% 

Holding 
Date 

8 Tata Consultancy Services Asia Pacific Pte Limited Singapore  100.00  

9 Tata Consultancy Services Belgium S.A. Belgium  100.00  

10 Tata Consultancy Services Deutscheland GmbH Germany  100.00  

11 Tata Consultancy Services Netherlands B.V. Netherlands  100.00  

12 Tata Consultancy Services Sverige AB Sweden  100.00  

13 Tata Infotech (Singapore) Pte. Limited * Singapore  100.00  

14 Tata Infotech Deutscheland GmbH * Germany  100.00  

15 TCS FNS Pty. Limited Australia  100.00  

16 TCS Iberoamerica S.A. Uruguay  100.00  

17 WTI Advanced Technology Limited India  100.00  

18 Tata Consultancy Services Morocco SARL AU  Morocco 100.00 (w.e.f. 

21.06.2007) 

19 Tata Consultancy Services (Africa) (PTY) Ltd.  South Africa 60.00 (w.e.f. 

23.10.2007) 

20 TCS e-Serve Ltd. (formerly Citigroup Global Services 

Ltd.) 

India 96.26 (w.e.f. 

31.12.2008) 
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ITN Requirement - 7. Brief description of the Respondent’s principal type of business and history and what 

uniquely qualifies it for this work 

TCS’ Global Government Industry Solution Unit has a very strong presence in North America, catering to IT service 

needs of Federal, State, Cities and Counties. TCS has successfully implemented IT solutions for States of 

Pennsylvania, Nebraska, New Mexico, Arizona, New York and Mississippi among several others. 

TCS has been closely involved with the Unemployment Insurance/Unemployment Compensation Modernization 

programs of several States in the US since 2001, when the US Department of Labor provided for Reed Act funding 

to State Workforce Agencies to assist them with the administration of one of the most crucial public assistance 

services.  

In the process, TCS has assisted three State Agencies – New Mexico Department of Workforce Services (NMDWS), 

Nebraska Workforce Development – Department of Labor (NWD-DOL) and Mississippi Department of 

Employment Security (MDES) – in their modernization efforts, successfully completing the implementation of 

state-of-art Unemployment Insurance Claims and Benefits Management Systems within time, budget and with the 

highest quality.  

TCS will bring experience from Insurance industry and has been providing IT and business consulting services to 

Insurance companies for over three decades. TCS has extensive experience of over 40,000 Person years in 

developing and implementing solutions for the Insurance industry that has helped TCS build tremendous domain 

knowledge and has empowered it in providing specialized consulting services to clients in the Insurance arena.  

TCS’ expertise in the Insurance sector covers a wide spectrum of business including 

 Life Insurance, Pensions & Retirement Services 

 General Insurance 

 Health Insurance 

 Re-insurance 

 

ITN Requirement - 8. State whether the Respondent has filed for bankruptcy protection in the past five years 

or is currently in the process of filing or planning to file for bankruptcy protection or financial restructuring 

or refinancing. If so provide Court and case number 

Our company has neither filed for bankruptcy protection in the last five years nor is currently in the process of filing 

bankruptcy protection or financial restructuring. 

 

ITN Requirement - 9. Identify any potential or actual conflicts of interest that might arise for the Respondent 

as a result of Contract award to the Respondent, and describe in detail the plan to eliminate or mitigate them. 

Such conflicts include, but are not limited to, those covered by Section 6 of the PUR 1001 (Section C). Address 

both personal and organizational conflicts. 

To the best of our knowledge there are no potential or actual conflict of interest covered by Section 6 of the PUR 

1001(Section C)  both at personnel and organizational level applicable to our company that will materially affect our 

company ability from providing  services contemplated under the ITN if the Contract is awarded. 

 

ITN Requirement - 10. Describe reservations Respondent must make if unable to certify completely all of the 

items in Section 9 of the PUR 1001 (Section C,) entitled "Representations and Authorization." If no 

reservations are made in this section of the proposal, Respondent shall be deemed to attest to the truth of all 

of listed items and the Agency may rely upon them 

To the best of our knowledge, there are no reservations to any of the items in Section 9 of the PUR 1001(section C) 
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6.2.1 TCS Subcontractor Management Framework  

TCS has an excellent record of selecting and integrating subcontractors into a single transparent team to achieve 

mission objectives. As the prime contractor, TCS retains full responsibility for overall project management, task 

performance, and quality control. Each of our subcontractors will be fully integrated into our project organization 

with defined roles and responsibilities across all aspects of the project. All personnel—TCS and subcontractor 

staff—supporting AWI are subject to the same TCS instituted project management and reporting requirements in 

accordance with the specified AWI contractual requirements. Subcontractor personnel enter their time daily into the 

TCS Timesheet reporting system, which is verified by the TCS Project Manager and reported to QAWI as part of 

our monthly certificate of performance reporting on hours expended during that reporting period. Subcontractors are 

required to provide regular reports to the Team TCS Project Manager, , as they fulfill their roles on the contract. To 

ensure every deliverable is met by the optimal mix of resources from Team TCS, we will use TCS’s proven and 

effective approach to integrating and managing subcontractors. This approach is based on our CMMI Maturity Level 

5 Supplier Management process and covers the following areas:  

 Subcontractor progress 

 Deliverable products 

 Control requirements 

 Subcontractor adherence to the Statement of Work (SOW) 

 Subcontractor performance 

We generate documented agreements containing detailed SOWs to our subcontractors for each supported task. This 

documentation becomes the basis for managing subcontractor work. The SOW establishes technical and non-

technical requirements, outlines the work to be performed by the subcontractor, and describes plans for the work. 

We provide the applicable task order requirements and standards to our subcontractors, and the subcontractor must 

perform planning, tracking, and management activities for the subcontracted work. TCS maintains tight control over 

all subcontractors to ensure that they meet performance levels. We clearly communicate our expectation that the 

subcontractor is responsible for satisfying both the customer’s and our acceptance criteria as stated in the SOW. We 

work with subcontractors to manage and oversee their products and process interfaces. Each subcontractor provides 

TCS with weekly reports detailing information related to technical progress, problems encountered, completion 

estimates, financials, and any other information specified in our subcontract agreement. 

6.2.2 TCS Experience and Past Work Experience with Subcontractors 

TCS has chosen following partners for the UC system.  

 Call Center Solution Provider - Genesys  

 Correspondence Solution - HP  

 Imaging and Scanning Solution provider - Perspective Software  

 Local and  Training Partner - All Point Logistics  

TCS has Global alliance level relationship with HP and Alcatel Lucent / Genesys. In the alliance model, TCS works 

with these companies in two fold model 1. Sell through Model and 2. Join partnership model. This helps TCS to 

understand and participate in early adapter program from these OEM vendors. TCS gets access to beta version 

which helps to build competencies in respective areas.  

All point Logistics is new partner for TCS, However TCS has evaluated company on parameters local footprint in 

state of Florida, past performance, Native American status, Service Disabled owned small business etc. The All 

point Logistics will provide local presence through three strategic offices in the Southeast: Gainesville, GA 

(Corporate Headquarters), Titusville, FL (Human Space Flight Division) and Huntsville, AL (Missile Defense 

Division).  

  



 

STATE OF FLORIDA - AGENCY FOR WORKFORCE INNOVATION - INVITATION TO NEGOTIATE 
UNEMPLOYMENT COMPENSATION CLAIMS AND BENEFITS INFORMATION SYSTEM DESIGN, 

DEVELOPMENT, AND IMPLEMENTATION - SOLICITATION NO: 10-ITN-001-SS 

 

Technical Response 6-23 July 16, 2010 

Use or disclosure of data contained on this sheet is subject to the restriction on the title pages of this proposal or quotation. 

6.3 Dun & Bradstreet – Supplier Qualifier Report 
The Agency will assign evaluation points on the Respondent’s financial viability to perform the services outlined in this ITN. 

 

 

 

 

 

 

 

 

 

 

 

 

 


